RESILIENCY

The Resiliency Collaborative (TRC)

Partnering with youth to shape thriving communities.

Our Mission: TRC is a grassroots organization that empowers youth to shape a stronger and more
connected community through education, leadership, and resilience. We envision a community where
every young person is supported, connected, and equipped to shape thriving communities. To that end,
we create the conditions for young people to be seen, supported, and given the opportunity to lead,
building strength in themselves and resilience across their communities as a result.

Our Core Values: TRC integrates a set of core values into everything we do. These values spell the
word “C.A.U.S.E.”" and guide our approach to social justice youth development and community
engagement:

e Curiosity & Creativity: We embrace new ideas, take risks, and welcome fresh perspectives
to solve problems and advance our mission.

e Authenticity: We live honestly and courageously, embracing both strengths and
vulnerabilities as paths to growth and connection.

e Ubuntu (Community & Connection): “| am, because you are.” We believe our strength
comes from interdependence and care for one another.

e Shared Leadership: We value collaboration, trust, and shared accountability—creating
space for youth voices in decision-making.

e Empowerment: We believe every young person deserves fair access to the tools, resources,
and opportunities to thrive.

Our History: The Resiliency Collaborative (TRC) was established in 2022 in response to the dual
challenges of the COVID-19 pandemic and long-standing systemic inequities. Youth and families,
particularly in historically under-invested communities, were facing isolation, barriers to well-being, and
limited access to resources. TRC was created as both a safe space and a catalyst for change: a place
where young people could strengthen their voice, resilience, and leadership.

From the beginning, we have centered youth at every stage of our work. Early efforts focused on
addressing social isolation and mental health needs while supporting academic success. Over time, we
expanded to include leadership development, mentoring, wellness education, and community
engagement. Programs such as the Changemakers internship and HOPE Seekers peer-led curriculum
have created spaces for youth to lead, collaborate, and drive change in their schools and community.

Today, we partner with high school students and families to cultivate the conditions for youth to thrive
academically, emotionally, socially, and spiritually. With a holistic model that combines academic
support, mental health resources, and leadership opportunities, we provide youth with the skills and
confidence to take their next step, whether college, career, or community leadership.

At our core, we believe that when young people are seen, supported, and given the opportunity to lead,
they not only transform their own lives but also strengthen families and commmunities for generations.



The TRC Trifecta We believe youth wellbeing necessitates an ecological, holistic approach that is
best advanced in collaboration with students, parents and community partners.

Academic Support: Tutoring, mentoring, and workshops help youth build skills and
confidence for their next step in life.

We provide tutoring that goes beyond academic achievement. We focus on building
confidence, problem-solving skills, and resilience. Every judgement-free session is designed
to meet the individual student’s needs, help them manage stress, feel capable and inspired,
and prepare them to take the next steps with confidence in school, career, and life.

Mental Health Support: Safe spaces, therapy, and wellness education strengthen youth
resilience and reduce stigma around mental health.

We center youth mental health by offering safe spaces, in-house therapy, peer-led
programs like HOPESeekers, and wellness education. We normalize conversations about
emotional well-being, combat isolation, and equip youth with strategies to care for
themselves and support healthier communities.

Youth Leadership Development: Mentorship, service, and youth-led projects grow
confidence, purpose, and community leadership.

We champion youth leadership by guiding young people to embrace both power within
themselves and power with their commmunities. Through mentorship, service, and advocacy,
youth discover their voice, practice leadership, and contribute to stronger, more connected
communities.

Our Impact:

Serving Eastern Wake County: TRC works with students and families in eastern Wake
County, particularly those who attend Title | High Schools or live in zip codes 27601 and 27610.
These communities are rich in cultural diversity and resilience, and TRC is committed to
partnering with them to realize their full potential.

Youth-Driven Community Impact: A TRC College Coordinator reflected, “Every day at TRC
brings something new and exciting. Whether it's organizing workshops, coordinating outreach
efforts, or engaging with community members, there's always a sense of purpose and passion
driving everything we do. It's not just about completing tasks, it's about making a real, tangible
difference in people's lives."

Transforming Lives Through Connection and Leadership: TRC has partnered with over 285
youth through its programs, fostering the next generation of leaders who are driving change in
their communities. Together, we are able to create the impact this student shared, “To me, TRC
has been the world. It has allowed me to meet so many creatively passionate people who care
about social justice and changing our communities for the better.”
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Empowering Youth. Strengthening Communities.



