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Dear Friends and Supporters of The Resiliency Collaborative,

As Co-Chairs of the Board, it is with great pride and gratitude that we reflect on the accomplishments of The 
Resiliency Collaborative (TRC) over the past year. The work being done to empower BIPOC youth and their 
ecosystems is both inspiring and essential, and the progress we’ve witnessed has been nothing short of 
remarkable.

Our youth leaders have consistently demonstrated their capacity for change and resilience, stepping up to lead 
initiatives that address critical issues in our community. Whether it’s advocating for mental health, promoting 
educational equity, or leading social justice projects, these young people have shown us the power of youth-led 
action. Their dedication and passion are at the heart of everything TRC stands for, and their achievements are a 
testament to the impact that well-supported youth can have on the world around them.

We also want to recognize the incredible work led by our TRC staff. Their commitment to nurturing these young 
leaders, fostering a sense of community, and driving our mission forward has been instrumental in our success. 
The staff's unwavering dedication to creating a supportive and empowering environment has not only helped our 
youth to thrive but has also strengthened the very fabric of our organization.

As we look to the future, we remain committed to expanding our reach and deepening our impact. We are 
excited about the opportunities that lie ahead and confident that, with the continued efforts of our staff, youth 
leaders, and the broader TRC community, we will continue to build a more resilient, equitable future for all.

Thank you for being part of this journey with us. Together, we are making a difference that will resonate for 
generations to come.

Sincerely,

LETTER FROM THE BOARD CO-CHAIRS

Nikki Boyd
Board Co-Chair 

Melanie Hemphill
 Board Co-Chair
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ABOUT TRC

Mission:
The Resiliency Collaborative (TRC) partners with BIPOC 
youth and their ecosystems to strengthen their sense of 
identity, belonging, and purpose, empowering them to 
create a healthier, more equitable Wake County. We 
believe that by centering the voices and experiences 
of youth, particularly those from marginalized 
communities, we can foster resilience, leadership, and 
systemic change that benefits all.

Vision:
Our vision is a Wake County where all youth, regardless of 
their background, have the opportunity to thrive, contribute 
meaningfully to their communities, and lead efforts to address 
inequities. We aspire to create a community where equity is 
not just an ideal but a lived reality for every individual.

Core Values

TRC integrates a set of five core values into all of our work. These values spell the word “C.A.U.S.E.” and guide 
our approach to supporting youth and their communities:

Curiosity & Creativity: We challenge the status quo, think outside the box, and embrace new voices 
and ideas to solve problems and further our mission.

Ubuntu: Rooted in the African philosophy meaning “I am because you are,” we emphasize the 
importance of connection, community, and caring, recognizing that we cannot exist without each 
other.

Equity: We believe in treating every person fairly and justly, ensuring access to the resources and 
opportunities needed to become their best selves.

Shared Leadership: We value collaborative decision-making, shared responsibility, and creating safe 
spaces for ideas, supporting both individual and collective growth.

Authenticity & Transformative Healing: We commit to living life honestly, recognizing our strengths 
and vulnerabilities, and fostering transformative growth for individuals and communities.
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The Importance of Our Work

The work being done by TRC is critical in supporting BIPOC youth in Wake County, particularly in areas that have 
historically faced systemic inequities. By focusing on relational leadership development, mental health services, 
healing justice, and community engagement, TRC addresses the unique challenges faced by these communities. 
Our programs provide young people with the tools, resources, and support they need to overcome obstacles, 
develop leadership skills, and advocate for equity and justice in their communities.

TRC’s efforts are not just about supporting individual growth; they are about fostering systemic change. By 
empowering youth to take the lead, we are building a generation of leaders who are equipped to challenge and 
transform the systems that perpetuate inequities. This work is vital not only for the youth we serve but for the 
future of Wake County as a whole, as it helps create a more inclusive, just, and resilient community for everyone.

TRC’s Theory of Change 
emphasizes three key 
components:

Relational Leadership Development:

Focuses on fostering leadership skills, 
confidence, and a strong sense of 
identity and purpose among BIPOC 
youth.

Mental Health Services & Healing 
Justice:

Integrates culturally responsive mental 
health services and healing justice 
practices to address trauma, build 
resilience, and promote healing.

Community Engagement & 
College/Career Readiness:

Prepares BIPOC youth for academic 
success and career opportunities 
through community-based learning, 
tutoring, and college counseling.

AREAS OF 
IMPACT
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Relational Leadership Development

OUR ACCOMPLISHMENTS 
BY PROGRAM AREA

Program Overview

The TRC Changemakers Program provided high school students with opportunities to develop leadership skills, 
engage in social justice projects, and build a sense of community.

Key Accomplishments

TRC Changemakers Shine at APHA Annual 
Meeting: Our TRC Changemakers represented 
TRC at the American Public Health Association 
(APHA) Annual Meeting and Expo in Atlanta, 
showcasing their impactful work in promoting 
equity, resilience, and well-being. Their 
contributions received widespread recognition 
and praise, highlighting their commitment to 
driving positive change in their communities.

Number of High School Students Served: 
TRC served 30 high school students through 
internship opportunities.

Leadership Development: Students reported 
substantial growth in leadership skills, with many 
highlighting experiences such as presenting at 
conferences, leading community service projects, 
and participating in social justice initiatives.

Impact on Identity and Purpose: Over 
90% of students indicated that the program 
significantly enhanced their sense of identity, 
purpose, and belonging.

Community and Peer Connections: 
The program fostered strong connections 
among peers, with students appreciating the 
supportive environment and opportunities to 
collaborate on meaningful projects.

Testimonials from Changemakers:

I’ve grown so much as a leader 
because of how TRC prioritizes 
having the youth at the forefront 
of the program, to the point 
that our projects and biweekly 
TRC meetings are social justice 
projects that are youth-led.

TRC helped me realize the value of my voice, 
confirming my belief that age isn’t a negative 
restricting factor. In addition, being a youth leader 
has also made connecting with the SER community 
unique because of the respect that adult supporters 
have for us. Their openness to hear directly from 
young community members has helped me form 
bonds that I likely wouldn’t have made.
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Mental Health Services & Healing Justice

Program Overview

The “Honoring Our Powers and Emotions” HOPE Seekers Program is focused on providing mental health 
support and education through peer-led initiatives and public health training

Key Accomplishments

Mental Health Trainings: TRC conducted 10 mental 
health training sessions, including Youth Liberation/QPR 
Trainings and HOPE Seekers sessions.

Impact on Well-Being: Students reported substantial 
growth in emotional, social, and intellectual wellness.

Community Impact: The program 
reached over 100 participants, many of 
whom reported feeling more equipped 
to advocate for their mental health and 
support their peers.

Quote from a HOPE Seekers Participant:

Being given the chance to present lessons out of HOPE Seekers, I was able to develop 
and hone my public speaking skills, something that I struggled with for years. At one point, 
my stomach would turn at the thought of speaking in front of a crowd but now, due to the 
assistance and push received through this program, I am effortlessly and confidently able to 
speak to a group of people.
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Community Engagement & 
College/Career Readiness

Key Accomplishments:

Total Hours of Tutoring Provided: 326 hours Demographics: Students came from a variety 
of zip codes and schools across Wake County.

Notable Achievements: Significant improvements 
in students’ academic performance, including AP 
exam pass rates and scholarship awards.

Quote from a HOPE Seekers Participant:

College Counseling:

I am writing this testimonial to attest to the fact that Ms. Alexa and the Resiliency Collaborative 
have changed my life. Through online tutoring, she made sure she was there whenever I 
needed help, and offered a non-judgemental space for me to succeed. Ms. Alexa believed in 
my abilities in a way that nobody at school did, insisting that I could—and would—succeed.

Students Served: 32 students in 17 different 
subjects, including 7 TRC interns and 25 non-
TRC students.

Total Hours of Counseling Provided: 38 hours

Students Served: 4 students, all of whom received significant scholarship aid and 
admission to their chosen colleges.

Academic Support Outcomes 
Overview:

TRC’s academic support programs aim to bridge 
educational gaps and empower students to 
succeed academically and professionally. Through 
personalized tutoring, college counseling, and 
career readiness initiatives, TRC provides students 
with the tools and resources needed to achieve 
their educational goals and prepare for future 
career opportunities

38 hours

4 students
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OUR SUPPORTERS

Impact of Our Key Funders

The Resiliency Collaborative (TRC) has achieved significant milestones thanks to the dedicated support of our key 
funding partners. Their contributions have been vital in helping us advance our mission to empower BIPOC youth 
in Wake County and foster community resilience.

These investments have allowed us to expand our reach, enhance our programs, and strengthen partnerships 
with community organizations. As a result, our youth leaders are making meaningful strides in advocating for 
equity, wellness, and social justice within their communities.

Together, we are building a healthier, more equitable Wake County, and we are deeply grateful for the support of 
our funding partners. Their commitment continues to inspire and enable the next generation of leaders.

Our Key Funders:
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FINANCIAL OVERVIEW

Summary of Revenue and Expenses:

Our financial overview highlights our diverse funding sources and the strategic allocation of funds across our 
programs. Our focus has been on strategically allocating resources to sustain our core programs, staff leaders, 
and youth interns, ensuring we continue to support leadership development, mental health programs, academic 
support, and community engagement.

Revenue

37%

Qualifying 
Organization Grants

7%

Corporate or 
Business Grants

Unrestricted Direct 
Contributions

57%

Total $541,923
Expenses

4%59%

Salaries & Benefits

36%

Youth Program Stipends & 
Enrichment Activities

Total $465,535

Program and 
Operations Expenses

Accounting Fees

1%
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BOARD OF DIRECTORS

Nick Long
Treasurer

Ramir Woodard
Executive Committee

Tammy Blackard-Cook
Board Member at Large

Christine Dicks
Board Member at Large

Nikki Boyd
Co-Chair, Executive Committee

Melanie Hemphill
Co-Chair, Executive Committee

TRC STAFF

Noel Hernandez
Program Coordinator

Jennifer Castillo
Youth Program Director

Alexa Schuman Werb
Academic Programs Director

Zuleima Cortez
Community Coordinator

Janae Frank
Program Coordinator

Contact Us: 

(919)  703-0212

info@resiliencycollaborative.org

www.trcnc.org

216 S. Wilmington Street, Raleigh, 
NC 27601


